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Camplehaye Residential Home                          Statement of Purpose 

Lamerton 

Tavistock 

Devon 

PL19 8QD 

 

 

 
Registered Provider: Avens Care Homes Limited  

 

Home Manager: Rebecca Williams 

 

Deputy Manager: Luke Siolo-Millar 

 

Care Coordinator: Alison Hardy 

 

 

 

 
 

Aims and Objectives 
 
Our aim is to enable each resident to obtain and enjoy the highest possible 

standard of life.  Our objective is to provide an excellent standard of care to 

the highest quality and this includes all aspects of daily living. We 

endeavour to enable individual’s to live as full as life as possible, in a 

friendly and informal atmosphere, creating a family like environment as 

close to home as possible. 

 

All our residents are given the highest quality of care in all aspects of the 

activities of daily living. Each resident is holistically cared for, provided 

with comfort, warmth and cleanliness in a friendly environment. Staff are 

trained to respect each resident, guided by the values in care, independence, 

privacy, dignity, rights fulfilment and choice. 

 

 

 

 

 

 



 

  

 

 2

 

PHILOSOPHY OF CARE 
 

The home shall provide a comfortable, relaxed and happy environment, 

within which our residents will be encouraged to continue to develop any 

activities either within the home or in the extended community.  Residents 

will be encouraged to make their own decisions and supported in 

maximising their own potential. 

 

INDEPENDENCE 
 

Each resident will be supported and encouraged to manage their own 

personal affairs.  Residents have the right to become involved in all 

decisions affecting their lives and the running of the home. All residents are 

invited to attend and participate in monthly residents meetings. Those 

residents who achieve a high level of independence will be subject to a 

degree of calculated risk and for this purpose, the home has an operational 

risk taking policy. 

 

PRIVACY 
 

Each resident will have a private single or twin room for their own use.  

Staff will respect their privacy and before entering a room will announce 

their presence by knocking on the door and waiting to be invited to enter, 

unless in an emergency. 

 

DIGNITY 
 

Staff will recognise and respect the unique value of each resident regardless 

of circumstances, by respecting each persons individual needs and 

recognising their personal feelings and wishes.  Staff will be sensitive to 

each individual’s cultural and religious needs. 

 

RIGHTS 
 

All residents have the rights of any other person in the community and staff 

will ensure recognition of confidentiality, appreciation of race, culture, 

political standing, and beliefs and of social background which may 

determine a resident’s attitude and ambitions. 
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FULFILMENT 
 

Residents will be encouraged to participate in all activities, outings, parties 

and local functions to help achieve a sense of achievement and well-being 

and self esteem. 

 

CHOICE 
 

Residents will be given as much choice as possible in the day-to-day running 

of the home and in their life within the home. 

 

CARE 
 

All residents will have an individual care plan designated to provide 

adequate care for their own personal benefit.  Residents will be encouraged 

to do as much for them as possible whilst they are able to do so but care 

plans will be closely monitored and adjusted accordingly. 
 

Residents should feel that the home is “their home” and to treat it as 

such.  For this to happen, it is necessary that they live in a happy, 

relaxed and caring environment and we will make every effort to 

provide this. 

 

Organisational Structure 
 

Camplehaye Residential Home is managed by the Manager, Rebecca 

Williams, and a Deputy Manager, Luke Siolo-Millar. The management team 

are further supported by the Care Coordinator Alison Hardy and an 

Administrator.  They are in charge of the day to day operation of the home.  

 
Each staffing shift has 2 allocated Team Leaders who reports directly to the 

managers. The home also has an appointed cook responsible for all meals 

and a maintenance person and a contract gardener who are additionally 

responsible for upkeep of the home and grounds. A housekeeper is on duty 

at weekends and a laundry assistant responsible for all washing and ironing 

is on duty from Monday to Saturday. A kitchen assistant is also on duty 

during the day. An activity co-ordinator and administrator are also 

employed. 
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Domestic and ancillary staff are employed who report to the managers. The 

Team Leaders are on duty from 7.30am to 19:30pm. Three waking staff are 

on duty during the night. These staffing levels will be increased as needs 

require. 

 

Age range, sex  and needs of service users 

 
Camplehaye Residential Home is registered to accommodate elderly persons 

male and female with a physical disability over 65 years of age. The 

registration also covers the category of dementia over 65 years of age. 

Appropriate signage, helpful to people with dementia is in operation and an 

activity co-ordinator is employed to provide small group structured activities 

for this client group. Camplehaye Residential Home is registered for a 

maximum of 44 residents. Nursing care is not provided.  

 

Service and facilities 

 
Camplehaye Residential Home is part of Avens Care Homes Ltd, we have 

38 single rooms and 3 double rooms of varying size, all of which exceed the 

CQC minimum size. 

 

Most rooms have en-suite facilities some with shower, washbasin and toilet.  

All rooms have a call alarm system for emergencies and a television aerial 

socket and a telephone point. All rooms are tastefully furnished and any 

resident who wishes to bring their own furniture are encouraged to do so. 

We have two large dining rooms, main lounge and two lounges, one being a 

sun lounge, to enjoy the lovely garden and country side views. We have a 

library and selection of DVDs and CDs. Residents can have a private line in 

their own rooms should they so wish.  A postal system is in operation and 

mail can be left for collection or delivery in the front entrance porch. 

Outside we have extensive patio areas, with garden furniture, also extensive 

grounds with flower beds, sitting areas and fish pond to enable resident’s 

further enjoyment in a safe environment. 
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A choice of meals, lighting, heat, laundry and all necessary personal care as 

would normally be required by a resident living in a residential home will be 

provided.  Snacks and drinks are available on request over and above the  

normal meal times.  Breakfast is served in the resident’s own room or the 

dining room at the time preferred by the individual resident.  Dinner is 

served at approximately 12.30pm and supper is served at approximately 

5.30pm residents again have the choice to eat in their own room or the 

dining room.  Drinks are served throughout the day.  

 

Nutrition 
 

Diet is a very important factor, all residents are provided with a well 

balanced and nutritional diet. A regular intake of fresh vegetables, fruit, 

cereal, wholemeal bread, fish, poultry and meat is provided to promote 

healing and to maintain regular bowel actions, supplemented by the 

provision of adequate fluids to prevent urine infections.  The cooks undergo 

various  training and are familiar with the food for thought practice guide to 

help manage some of the difficulties supporting the person with dementia to 

eat and drink. Nutrition records are kept daily so that an informed view of 

residents nutritional needs are met. Also if necessary a dietician is consulted.  

 

Additional costs 
 

Fees do not include newspapers ,personal toiletries, telephone and transport, 

or charges incurred with hairdresser, dry cleaning, chiropodist, taxis. 

Transport to and from hospital/medical appointments are arranged via the 

home or can be arranged by the resident’s next of kin. Transport and escorts 

can be provided. 

 

Activities 

 

Community facilities are available within the town.  Shops, post office, 

public houses, medical centre and hospitals are within easy reach. 

 

The home provides activities and entertainment for residents and this is 

varied on a monthly basis. The home encourages residents to continue and 

enjoy their own chosen hobbies and pastimes whenever possible.  Trips out 

to the moor, seaside etc., are also provided.  
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Residents are asked whether they have any specific social, cultural or 

religious needs on admission. Where possible these will be met and 

documented on the individual’s care plan. 

 

Consultation with service users about the operation of the Home 
 

A residents meeting is held every quarter to enable residents to voice any 

concerns or issues they may have and to provide residents with information 

relating to the home. Residents’ relatives and family are welcome to attend. 

 

Contact with friends, relatives and representatives 

 

Camplehaye Residential Home operates an open house policy, however, 

visitors late at night are asked to contact the staff prior to their arrival for 

security reasons. Telephone points are located within every room and a 

payphone is easily accessible. Residents are encouraged to take trips out 

with their friends and relatives as able. Relatives are encouraged to visit 

Camplehaye Residential Home and are welcome to join the residents for 

meals with them. All privacy is respected and residents open their own mail 

where ever possible. 

 

Dignity and privacy 

 

All residents are treated with utmost respect and given choice of their day to 

day life within the home. Residents are addressed in the manner in which 

they feel comfortable and their dignity and privacy will always be respected. 

 

Staff qualifications and training 

 

The home ensures all staff working at the home are capable of carrying out 

there duties and therefore receive mandatory training to maintain legislatory 

requirements. The home employs approximately 30 care assistants. Several 

of the care assistants have or are working towards their QCF in care. At least 

50% of the care staff hold QCF level 2/3 qualification or equivalent. The 

home promotes personal development and ongoing training and courses are 

readily available.   During the Registered Manager’s absence from the home 

the Deputy Manager and/or Team Leader is on duty to ensure standards are 

maintained.  

 

 



 

  

 

 7

Therapeutic techniques undertaken by staff include the administration of 

medicines. Nominated staff are trained to administer drugs and have been 

certified by a pharmacist and have undertaken the safe administration of 

medicines course. All residents are encouraged to register with the local 

Health Centre and where necessary other therapeutic services are provided 

by the multidisciplinary team. 

 
Criteria for admission  
 

When a telephone call or visit is made from a prospective client, their family 

or representative the most senior person on duty should obtain personal 

details as stated on the referral form.  A brochure should be given or sent to 

the prospective client along with an invite to the home.  If required a day 

visit to the home can be arranged to see if it meets with their personal 

requirements and needs. The manager will where circumstances permit, visit 

the client in their own home or hospital to assess their suitability and discuss 

care needs with them.   

 

Prior to admission the Manager/Deputy will undertake a full assessment of a 

future resident’s needs. This will cover the resident’s range of health and 

social needs. This process enables the staff to ensure the home is able to 

fully meet the resident’s requirements. All information is treated 

confidentially.  

 

The care plan is completed with as much information as possible, it may not 

be possible to complete it depending on information given by the client and 

there willingness or capabilities to answer or remember certain details.  

Additional information can be added at a later date. 
 

Financial details will be discussed and agreed before admission to the home 

and a contract of terms and conditions will be given before a decision to 

enter the home is finalised.  If all parties agree a date for admission is 

arranged.   
 

On admission the client is welcomed to the home and is shown to their 

chosen room.  The client is shown how to use the call bell and where to store 

his/her clothes and personal items.  They are asked if they would like help in 

unpacking and an itinerary of items brought into the home is completed.  

Any questions asked by the client or representative are answered as fully as 

possible.   
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Dementia 
 

Residents who suffer from dementia, memory loss, limited mobility and 

incontinence are provided for. All residents are assessed during the weeks 

after admission; a care plan including Dol’s and risk assessment drawn up, 

providing all the necessary information required to safely care for that 

individual. Thus ensuring staff are aware of the resident’s capabilities and 

differing physical, social and cultural needs. All care plans are closely 

monitored and adjusted accordingly and reviewed on a regular basis. 

 

Residents suffering from dementia are assessed and visited by their GP to 

establish the cause of their condition. This is to eliminate any other 

underlying cause which can prevent the same signs and symptoms, such as 

an infection or a depressive illness, to enable the most relevant treatment to 

be prescribed by their GP. 

 

We provide reality orientation, pictorial signage and small group activities to 

enable residents with dementia to enjoy life to their best potential. We have 

both in house and outside entertainers to provide music therapy and armchair 

exercise and gentle mobility games.  

 

 

Emergency Admissions 

 
Emergency admissions are not normally taken, however, when they are all 

necessary routines will be explained within 48 hours and the service user’s 

guide / contract will be given within 5 working days. 
 

 

 
 

Fire precautions and emergency procedures 

 
Camplehaye Residential Home holds a fire certificate which includes 

evacuation procedures and relevant checks to ensure the adequacy of fire 

prevention. Camplehaye Residential Home has the necessary fire 

precautions in place, the home is well equipped with a fire alarm system, fire 

detectors, fire extinguishers, emergency lighting, fire doors, these are 

checked and recorded on a regular basis. A bi-annual inspection is 

undertaken by Ace Maintenance Services LTD, a specialist fire prevention 
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company. The fire officer’s advice is also sought with regard to fire safety 

and other relevant persons are regularly consulted. All staff are trained in 

fire prevention and regular fire drills are undertaken and documented. 

Training in fire safety by a professional takes place every 6 months. The 

home also has a nurse call system. The home also has an emergency 

contingency measures for residents to be transferred to another home should 

the need arise this is a reciprocal agreement.  

 

Quality Services 

 
We are aim to progressively improve the standards of care, training at all 

levels of staff and management. An important part of our approach to quality 

assurance is to obtain the views of our stakeholders, particularly those of our 

residents and their relatives and representatives. We do this by regular 

reviews with individual residents and on more general matters, through 

separate meetings with residents and relatives. We also undertake a quality 

assurance annual audit and seek to involve the wider members of the 

multidisciplinary team. 

 

 

 

 

 

 

 

 

 

 

 

 

 
COMPLAINTS PROCEDURE 
 
Should any resident, next of kin, advocate, visitor or staff member have any suggestions 

or complaints relating to any issues at Camplehaye Residential Home we would be 

grateful if the following procedure is followed.  We will then endeavour to do our utmost 
to resolve the matter as quickly and professionally as possible. 

 
Procedure 
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1.  To bring to the attention of the most senior person on duty, the problem, and how it 

affects you as soon as possible, after you become aware of it. 
2.  We will endeavour to keep the issue confidential and resolve the matter discreetly. 

3.  Complaints will be dealt with within 28 days. 
4.  It is the responsibility of the person to whom the complaint was first given, to report to 

you the results of the enquiry. 

5.  If you are dissatisfied with the result of the enquiry then it will be referred to the 
Manager as a matter of urgency. 

6.  If an approach to the person on duty is inappropriate, then the complaint can be 

discussed directly with the Manager at a time convenient to both parties. 

7.  All complaints will be documented in the complaint book but the person with the 

complaint need not be identified if they do not wish to. 
8.  If a complaint is made against the manager, parties are asked to contact Andy or Sam, 

the registered providers. 

9.  All complaints will be listened to, taken seriously and acted upon. 

10. Service user’s legal rights are protected. 

11. Services users are protected from abuse. 
 

If anyone feels that their complaint has not been dealt with satisfactory they can contact 
the Directors, (Sam and Andy Avens) of Avens Care Homes Limited, the registered 

providers of Camplehaye Residential Home at: 

 

21 Barthon Road 

Hooe 
Plymouth 

PL9 9RQ 

 
Telephone: 01872 298266 

 
If, after contacting Avens Care Homes Limited, you still feel your complaint has not been 

dealt with satisfactorily, you can contact the Local Government Ombudsman on 03000 

610614. 
 


